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BACKGROUND: PETE TEKAMPE
MARCH 2020

Marcus & Millichap 24+ yrs./AMA BOD (6 yr.)

Landiscor Housing Study/Land Development Grunt DENRO

Bottom Up vs. Top Down (DATA INFORMATION 

KNOWLEDGE)

Strategic Advisor to Principals/Lenders

Focused on helping private investors make $$$

ACCURATE APARTMENT FORECASTS (+ or -)



2005/06 FORECAST: UP      2007: Level then DOWN



WHAT WE’LL LOOK AT TODAY
MARCH 2020

EXPOSE THE TRUTH ABOUT MARKET 

EXAMINE WHAT CAUSES BUILDINGS TO 

MAKE OR LOSE MONEY

LOOK AT SUBMARKET/NEIGHBORHOOD-

MICRO LEVEL (NO SUNSHINE)

IMPORTANT TO LENDERS/INVESTORS



WHY THIS IS IMPORTANT TO YOU
MARCH 2020

ONE CANNOT BE TOO INFORMED

INFORMED = PREPARED

MAXIMIZE UNFOLDING OPPORTUNITIES

INSULATION FROM RISK

SOUND DECISIONS

SOLID STRATEGIES

PREDICTIABLE OUTCOMES



DISCUSSION POINTS
MARCH 2020

RENTS

VACANCIES

CONCESSIONS

NEW CONSTRUCTION

SUBMARKET - UNIT MIX/CRIME

NEIGHBORHOOD ANALYSIS
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4Q14-4Q19: Phoenix Metro Area Asking Rent



4Q19: YOY Rent Growth by Decade of Construction

Unit Type
Decade Built Studio 1 BD 1 BA 2BD 2BA

1950s -1.3% 2.2% 10.7%
1960s 9.4% 8.7% 7.9%
1970s 7.5% 7.9% 6.8%
1980s 10.6% 8.7% 9.8%
1990s 13.4% 8.6% 6.9%
2000s 7.2% 8.6% 8.4%
2010s 7.1% 6.6% 6.5%

All Decades 10.2% 9.1% 9.0%

YOY Rent Growth by Unit Type 
and Decade of Construction* 

4Q18-4Q19

*Phoenix Metro Area Communities 50+ Units



4Q95-4Q19: %Income Spent on Rent

Source: Realdata Inc/Phoenix, Marcus & Millichap Research Services, RealData Inc./Phoenix, Peter E. TeKampe, P.C.
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4Q95-4Q19: RENT vs. MGMI % Spent on Rent

Source: Realdata Inc/Phoenix, Marcus & Millichap Research Services, RealData Inc./Phoenix, Peter E. TeKampe, P.C.
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4Q14-4Q19: Phoenix Metro Area Vacancy
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1Q99-4Q19: Rents vs. Vacancy
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Any duplication, reproduction or unauthorized use of the information contained herein without prior written consent is prohibited. The information contained herein is proprietary and was obtained from sources deemed reliable.  We make no 
guarantees. Copyright  © 2012  Peter E. TeKampe, P.C.  All Rights Reserved.  SOURCES: RealData Inc/Phoenix  Peter E. TeKampe, P.C.



4Q14-4Q19: Phoenix Metro Area Concession Ratio
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1Q99-4Q19: Concessions

Source: RealData Inc/Phoenix, Peter E. TeKampe, P.C. Copyright  © 2009 Peter E. TeKampe, P.C.  All Rights Reserved
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2000-2019: Number of Units Built

Source: RealData Inc/Phoenix, Peter E. TeKampe, P.C. Copyright  © 2009 Peter E. TeKampe, P.C.  All Rights Reserved
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Unit Mix/Rents of 2019 Constructed Buildings

BD x BA # of Units SF $ $/SF

0 x 1 656 570 $1,347 $2.36
1 x 1 3,763 741 $1,451 $1.96

1 x 1.5 1 1,200 $3,449 $2.87
1 x 2 8 1,296 $1,799 $1.39
2 x 1 116 837 $1,717 $2.05

2 x 1.5 1 1,025 $1,683 $1.64
2 x 2 2,956 1,118 $1,915 $1.71

2 x 2.5 7 1,448 $4,167 $2.80
3 x 2 447 1,361 $2,045 $1.50

3 x 2.5 144 1,643 $1,884 $1.15
3 x 3 62 1,735 $3,900 $2.25
4 x 2 9 1,936 $4,532 $2.34
4 x 3 32 1,909 $2,339 $1.23

4 x 3.5 53 2,200 $2,266 $1.03
ALL 8,255 937 $1,686 $1.79



March 2020

ANATOMY OF A SUBMARKET

 TOWNSHIP /RANGE- SECTION

 Detail level previously ignored

 Uncovers hidden opportunity

Spread between owning and renting



Street/Alleys/Walkw
ays, 28.69%

Utilities, 0.44%

SFR, 38.73%

Motel, 0.64%

Multi Residential/ 
MHP, 9.02%

Retail/Office/Wareho
use/ Misc

Commercial, 8.86%

Exempt Religious 
Residential / Medical, 

4.44%

State/County/Municipal 9.01%

Section 25 T2N R2E: Land Uses 



Section 25 T2N R2E: YOY Rent vs. Ownership Cost

Year # of Sales Avg Price YOY %∆ Average Price /SF Mortgage Payment
Average 

Submarket Rent
Own vs. 

Rent Spread
2013 43 $122,887 -- $84.30 $512.83 $577 -$64.17
2014 38 $143,721 17% $104.14 $599.77 $566 $33.77
2015 57 $164,859 15% $119.56 $687.99 $594 $93.99
2016 66 $179,671 9% $133.45 $749.80 $632 $117.80
2017 83 $201,168 12% $148.37 $839.51 $669 $170.51
2018 103 $275,965 37% $192.42 $1,151.65 $738 $413.65



LOOKING AHEAD
MARCH 2020

UNCERTAIN TIMES

ALL TIME LOW FINANCING RATES

INFILL WORKFORCE HOUSING- INTENSE DEMAND

Current Rent of $1,350 is supported by income

MGMI needs to grow to support rent rate of growth

Nontraditional approach to finding upside opportunities

Crime/Evictions/Missed Rent Opportunities (Unit Mix)
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